REPORT OF THE SUPERVISORY COMMITTEE

For the Year Ended 31st December 2006
The under mentioned Supervisory Committee members were elected at the twenty-third Annual General Meeting of the St. Kitts Co-operative Credit Union, which was held at the Ocean Terrace Inn on the 20th July 2006.

John Ashton Maynard 


 Chairperson
Marilyn Johnson



 Secretary

Kevin Akers Phipps



 Member

The committee held meetings on a regular basis to monitor the operations of the Credit Union and to ensure that the interest of the members/shareholders is properly protected.  Throughout the year, quarterly joint Board and committee meetings were held.  Our volunteers are dedicated and take their role seriously in contributing to the safety and soundness of this institution.

REVIEWS
The main functions of the Supervisory Committee are the examination of reports and in-depth reviews of operational procedures.  During the period, it was decided that our focus would be geared towards the following areas in an effort to ensure that procedures and policies were being adhered to:

· Loan portfolio with  emphasis on staff, the Board and Committees

· General security of the institution’s accounts payable and receivables
· Delinquent loans

· Staff audit
· Staff payroll

OVERVIEW
Loans given to staff, Board and Committee members were generally in line with proper policies and procedures.  Special consideration was given to all Board, Committee and staff members to allow for uniform concessionary rates over the duration of official employment or attachment to the organization.  This decision is to be commended as it acts as an incentive in recognition of the hard work contributed by both our staff and our volunteers.
Security was also scrutinized.  The Credit Union has expended enormous funds to safeguard the lives and assets of our members, employees and visitors.  It is critical that all the mechanisms be kept in perfect working condition to minimize our risks of exposure.  We are also pleased to note that the SKCCU ATMs are now operational and that members are delighted to have access throughout the Federation with their new SKCCU ATM Cards.

Delinquent loans continue to be of concern.  Some members are still not making a concerted effort to be responsible and pay their loans in a timely manner.  Members are encouraged to honour their commitments and hence strengthen the arms of our Credit Union.  
CONCLUSION

The Committee continues to work closely with the Internal Audit Officer, the Credit Control Officer and the Accounts Supervisor to ensure that the institution follows the procedures and guidelines for a safe and sound financial Co-operative.  We appreciate their continued diligence, unwavering support and assistance in making our task easier.
Without collective support, hard work, and commitment, this institution would not have experienced the development that it has had and continues to have.  We should indeed applaud such a tremendous effort as we all benefit from the institution’s increased profitability and efficiency.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
For and on behalf of the Supervisory Committee

J. Ashton Maynard (Mr.)

Chairperson
